Ten Take-Aways from Social Media 101
1. Develop a strategy for social media
While you may be using new tools and breezier language, it’s still important to identify your social media team, your target audience and your goals for the community. Don’t base your strategy around particular tools or technologies; rather use the technology to accomplish your communications goals. 


2.  Remember the social, fun part

Don’t neglect staffing or content development in your social media plans. Because this form of outreach is about connecting and engagement with others, it’s not enough to push info out and hope the public comes. It takes time and people to establish connections with the right communities. Don’t forget to have fun with your messages and the people in your communities. Fun is infectious, and viral. 
3. Don’t get mired in negativity

You’ll come up with 100 reasons why you shouldn’t. Don’t get caught up in it. It’s useful to spend time planning for the worst-case scenario, or what happens when the bad news story breaks, but proceed anyway. 


4. The personal and the professional are merging

Assume your mother, your boss, your future boss, your coworkers, your children and your future children are all going to see your social media. Conduct yourself accordingly but don’t forget to have fun, too. 

5. Set expectations for your company or agency
Figure out who is empowered to use social media on behalf of the company or agency and develop best practices or policies accordingly. 
6. Manage it in house

Connection is hard to outsource. People within your agency, company or organization are going to best represent your brand.  Plus, it’s easier for internal folks to know and share timely information. 


7. Give back

Give back to the communities you participate in. It’s important to give more than you receive.  Don’t constantly ask others to read your blog or friend you, instead offer up helpful items and promote items outside of your organization that might be relevant to your users.  Participate and engage in other’s efforts. 
8. Ask and listen
People will tell you what they think especially when you ask. Don’t be afraid to check in with your social networks to see how you can improve. Ask for feedback and listen and adjust when it’s given. 

9. Measure results
As with any outreach campaign, it’s important to measure success. Once you figure out your goals (see item one), determine out how you’ll measure and report on progress.


10. Think nimble
Tools will change and goals will change but your campaigns shouldn’t be stalled as these changes occur. Make your strategies as tool independent as possible so you can use your efforts with any tool. 
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